MUWHUCTEPCTBO OBPA30OBAHUWA 1 HAYKHU PECITYBJIMKU TATAPCTAH
I'OCYIAAPCTBEHHOE ABTOHOMHOE OBPA3OBATEJIBHOE YUYPEXIEHUE
JOIOJIHUTEJIBHOI'O [TPO®ECCHUOHAJIBHOI'O OGPA3OBAHUA
«MHCTUTYT PA3BUTHA OGPA3OBAHUS PECITYBJIMKH TATAPCTAH»

PaccmoTtpeno YrBepxaar
Ha 3aCeJaHNN YUYEHOI0 COBETA Pextop 'AOY

«01y» Hos16ps 2023 r. (mpotokost Ne7)

JOHOJIHUTEJBHASA IPO®PECCUOHAJIBHASA ITPOT'PAMMA
HOBBIHNEHUSA KBAJIMOUKALIUN

HanMeHoBaHue mnporpamMmbpl: «YIpaBiieHHE 00pa30BaTEIbHONW OpraHHU3aIUueH:

SCI)CI)GKTI/IBHBIC TCXHOJIOIT'MHU, COBPEMCHHBIC ITPAKTHUKI.

HanpasiieHue  mNoOBbIIIEHHUS  KBAJM(UKAUMH:  COBEpPUICHCTBOBaHHE  /
dbopMupoBanre MPOoPecCHOHATBHBIX KOMIIETSHIIUN YIIPABIEHYECKOTO COCTaBa AJIs
ONpeIeIICHHUS, oOecrieueHus GyHKIIMOHUPOBAHUS u pa3BUTHUSA
o01eo0pa3oBaTebHON OpraHU3allMk C YYE€TOM NPHOPUTETHBIX HaIpaBiICHUN
HaIMOHaJIbHOTO mpoekTa «OOpa3zoBaHWe» M JOCTIKEHHUS Ieneill (emepambHbIX

MIPOEKTOB.

Kareropusi caymareseii: pyKoOBOAUTENIN 00IIe00pa30BaTENbHBIX OpPTraHU3allnH,
0e3 KBaTM(PUKAIIMOHHOMN KaTErOpuHu.

Oo0beM: 72 ygaca.

dopma 00yUeHHsI: OYHO W/WJIM JUCTAHIIMOHHOE OOYUYEHHE C HCIOJb30BAaHUEM

JUCTAaHIIMOHHBIX 06p330BaTeHBHBIX TEXHOJIOTUHN U QJICKTPOHHBIX PECYPCOB.

Kazaun
2023



1. HOACHUTEJIBHAA 3AIINCKA

1.1. AKTYaJIbHOCTH

B ycnoBusix nepexojia K HOBOM MOJIEJIM 00pa30BaHUs KakK KIIFOYEBOTO pecypca
W TJABHOTO KOHKYPEHTHOTO mpeumyniectBa Poccun B TeKkymuid Mepuoj
MPUOPUTETHBIMU CTAHOBATCSL HOBBIE TOAXOABI K BOIpOCaM  YNpPaBJICHUS
COBPEMEHHOW MIKOJION U 3((PEKTUBHON peann3aliu CBOMX (PYHKIIMI CO CTOPOHBI
pykoBoauTeENs 001e00pa3oBaTeIbHOM oOpraHu3auud. [ mocTwxeHus ueneu
HallMOHaNbHOTO  mpoekta  «OOpa3oBaHUE»,  CTAHOBJIEHUS  CYBEPEHHOU
HAI[MOHAJLHOW CHUCTEMBI O00pa3oBaHUs HEOOXOAWMBI TIOBBIIICHHE KadyecTBa
yOpaBiieHHs 00pa30BaTEIbHBIMU CHCTEMaMH Ha BCEX YPOBHAX, MOJEpPHU3ALINS
MEpeYHs] HOBBIX KBAIM(PUKAIMOHHBIX XapaKTEPUCTHK JUpPEKTOopa MmiKoJjbl. Ha
CErOAHAIIHUN JI€Hb HAa PYKOBOJMUTENS BO3JIAracrcsi CaMbld IIUPOKHM CHEKTP
TpeboBaHMii U nmogHOMOuui. Bo3pacraromnue TpeOoBaHUs K KaueCTBY yIpaBICHUS
oOpa3oBaHHEeM TpPEOYIOT BBICOKOTO YPOBHS KOMIIETEHTHOCTH PYKOBOJUTENS B
BOIIPOCAX IPABOBOTO  PEryJUPOBaHUS, MPOEKTUPOBAHUS, CTPATETUYECKOTO
IUTAaHUPOBAHUSI, YMEHHS  paboTaTh B  Cpele C  BBICOKOW  CTENEHbBIO
HEONPEECICHHOCTH, aHallu3a M CHUHTE3a pPEe3yJIbTaTOB CBOEH AESATENbHOCTU Kak
WHCTPYMEHTA Pa3BUTHUS MEAArOrM4ecKoro KOJIEKTUBA.

JomonHuTenbHas ~ mpodeccHoHalibHas ~— oOpa3oBarelibHas  MporpaMmma
noBbIeHus kBanupukanuu (ganee — [Iporpamma) « YnpaniieHue 00pa3oBaTesIbHOM
opranuzanuen :3()PEeKTUBHBIC TEXHOJIOTHH, COBPEMEHHBIE MPAKTUKU» PacCUUTaHa
Ha 72 yaca U pa3paboTaHa B COOTBETCTBUM C COBPEMEHHBIMH TPEOOBAaHUSMHU K
MOJICJIMPOBAHUIO MNPO(ECCUOHATBHOM TOATOTOBKH PYKOBOJASIIUX PAOOTHUKOB
CUCTEeMBI ~ oOmero  oOpa3oBaHHMs W JMAaTHOCTHKKA  MPO(EeCCHOHATBHBIX
(megaroru4ecknx) KOMIIETCHITUHN Me1aroruaeckux pabOTHUKOB U YIIPABICHUECKUX
kanpoB Pecry6muku Tarapcran B rocyaapcTBEHHOW HH(POPMAIIMOHHON CHUCTEME
«9nekTpoHHoe odpazoBanue B PecyOnmke Tatapcran» B 2023 .

[Ipeanonaraercs, 4YTO COAEpPKATEIBHO MOACPHU3UPOBAHHASI CHUCTEMA
MOBBIMICHUS ~ KBaMUUKANUK  OyleT  OpPUEHTHUPOBATHCS HA  MOJATOTOBKY

pyKoBoauTeNel 0011e00pa3oBaTeNbHbIX OpraHu3aluii K padoTe B YCIOBHSX



WHHOBAIIMOHHOTO Pa3BUTHS CHUCTEMBl O00pa3oBaHus. Peammszanus mgaHHOU
mporpaMMbl HampaBlieHa Ha YCTpaHeHHE TPo(ecCHOHATbHBIX Ie(UIUTOB,
BBISIBICHHBIX B XOJIe  JMAarHOCTUKH  MPO(PECCHOHANBHBIX  KOMIETEHIUMN
PYKOBOJSIIMX pA0OTHUKOB: HEIOCTATOYHOE 3HAHUE HOPMATHBHO-IPABOBBIX AKTOB,
periiaMeHTUPYIOIUX 00pa30BaTENbHYIO IEATEIbHOCTD; peaau3aius 0OHOBIEHHBIX
OI'OC u DOII;, ympaiaeHHMe KaduecTBOM o0O0Opa3oBaHus; HWHOOPMAIMOHHO-
METOIMYECKOE 0OecrneueHne 00pa30BaTeIbHOIO MpoLecca. .

ConepxaHue  JOMOJHUTENBHOM  MpodecCHOHANIbHOW  00pa3oBaTeIbHON
pOrpaMMbl  TIOBBIMICHUS  KBAIM(PUKAUA  CIPOSKTHPOBAHO HAa  OCHOBE
KOMIIETEHTHOCTHOTO MOJAXO0Ja, CTPYKTypa HMEET MOJIYJbHOE TOCTPOCHHUE,
TEXHOJIOTUYECKOE  COMPOBOXKJICHHE COCTaBISIIOT — OOydYarolue TEXHOJOTUU
CHUCTEMHO-JICATEIIbHOCTHOTO THUIIA.

1.2.  HopmaTMBHO-NIPaBOBble OCHOBAaHUS Pa3padoTKH MPOrpaMMbl

HopmaTuBHBIE OCHOBBI Pa3pabOTKH JAOIMOJHHUTEIBHON MPOQECCHOHATBHON
MPOTpaMMBbl MOBBIIIEHUS KBATHU(UKAIIUNA COCTABIISIIOT:

v Vkaza IIpesunenta Poccuiickoit @enepanuu ot 07.05.2018 1. Ne 204
«O HaUMOHAIBHBIX WLEISIX W CTPATETMYECKUX 3ajaadax pa3ButTus Poccuiickon
denepanuu Ha nepuos 10 2024 rogay;

v ®denepanbHbIil 3aK0H OT 29.12.2012 1. No273-03 «O06 obpazoBanuu B
Poccuiickoint @enepanmnm»;

v [Ipukaz Mwuno6puayku Poccun ot 01.07.2013 r. Ne 499 «O6
yTBepxKaeHun Ilopsigka opraHu3anvu M OCYIIECTBICHUS 00pa3oBaTelbHON
JEATEIIBHOCTH 10 JOTIOJHUTEIBHBIM NPO(PECCHOHATBEHBIM ITPOTPaMMaM»;

v' Tlpuka3 MununcrepctBa npocsetienus Poccuiickoit @eneparun ot 31.05.2021
No 286 "OO  yrtBepxkaeHuu  (peaepaibHOTO  TOCYJIaPCTBEHHOTO
oOpa3oBaTeILHOIO  CTaHAapTa  HadajlbHOro  oOmero  oOpa3oBaHus"
(3apeructpuponan 05.07.2021 Ne 64100);

v' Tlpuka3 MunucTepcTBa npocsernienus Poccuiickoit ®eneparmm ot 31.05.2021
Ne 287 "OO  yrBepknmeHuu  (emeparbHOTO  TOCYAAPCTBEHHOTO
oOpa3oBaTeILHOIO  CTaHJapTa  OCHOBHOTO  oOmiero  oOpa3zoBaHus"

(3apeructpuposan 05.07.2021 Ne 64101);



v’ Tlpuka3 MunucrepcTBa mpocsemienus Poccuiickoit  ®Demepanuu  OT
12.08.2022 Ne 732 "o BHeceHMHM U3MEHEHUH B (GeaepatbHbIN
rOCyJapCTBEHHBIA  00pa3oBaTENbHBIA  CTaHIAPT  CPEIHEro  OOLIEro
oOpa3oBaHMsl, YTBEPXKIACHHBIA MPUKA30M MHHHCTEPCTBA OOpa30BaHUA U
HaykH poccuiickoit denepanuu ot 17 mas 2012 1. n 413"

v [Ipukaz Munobpuayku Poccuu ot 14.06.2013 r. Ne 464 «O06
yTBepxkaeHun llopsiaka opraHu3anmud W OCYIIECTBICHHS 00pa30BaTEIbHOM
JESATEILHOCTH 10 00pa30BaTeNIbHBIM MpOorpaMMaM CpeAHEro MpodecCHoHaNIbHOIO
oOpa3oBaHUsY;

v [Ipuka3z Munznpasconpazsutusg PO ot 26.08.2010 r. Ne 761n «O06
yTBEpXKAeHUH EnuHOro  KBanu(UKAMOHHOTO  CIPABOYHMKA  JIOJDKHOCTEH
PYKOBOJUTENEH, CHEUUATMCTOB M Ciayxammx, pasnen «KsamupuxkanuoHHbie
XapaKTEPUCTUKH JTOJDKHOCTEH pabOTHUKOB 00pa30BaHU;

v [Ipuka3z Muntpyaa Poccun ot 18.10.2013 1. Ne 544n (¢ mu3zm. Ot
25.12.2014) «OO6 ytBepxkaenun mpodeccunonHanpHoro crangapra «llemaror
(memaroruueckas JEATENbHOCTh B c(epe JOUIKOJIBHOTO, HayalbHOIO OOILEro,
OCHOBHOTO O0OIIIETO, CPEAHETO 00111eT0 00pa3oBaHusi) (BOCIUTATENb, YUUTEINb));

v' Tlpuka3z Muntpyaa Poccun or 19.04.2021 r. Ne 250n «O6 yTBepKIAeHUH
poheCCHOHAIBHOTO CTaHjapra "PYKOBOJUWTEJIb
OBPA3OBATEJIbBHOM  OPTAHM3BAIIMU(ynpaBieHne  JIOMKONBHOM
oOpa3oBaTenbHOM opranu3aiuen u o01eo0pa3oBaTebHON OpraHN3aluei )»;
v [Toctanosnenue IlpaBurenscrea PD ot 26.12.2017 r. Ne 1642 «O06

YTBEPKIECHUH FOCYyAapCTBEHHOM Mporpammbl Poccuiickoint @enepanun «Passutne
o0pa3oBaHUs;

v [Ipuka3z MunucrepctBa oopazoBanust u Hayku PT ot 25.09.2023 1. Neo
noa-1678/23 «O pa3paboTke aipeCcHBIX MPOrpaMM MOBBIIICHHUS KBATH(PUKAIIN IS
paboTtHukoB oOpazoBanus PT na 2024 roay.

1.3. lleab peaau3anum NporpaMMsl

Heabro 1onogHUTENBHONU TPO(hECCHOHATBEHON 00pa30BaTEIbHON MPOTPAMMBI
MOBBIIIIEHUS KBaTU(UKALMKM SBJISIETCS COBEPIICHCTBOBaHUE / (OPMUPOBAHUE

HpO(I)eCCI/IOHaJ'IBHBIX KOMHGTGHHI/Iﬁ YHPAaBJIICHYCCKOI'0O COCTaBa JIsi OIPCACIICHUS,



oOecrieueHuss  (PYHKIIMOHWPOBAHUS W  pa3BUTUS  0OOIIe00pa30BaTEILHOM
OpraHu3alyyd C Y4YETOM IMPHOPUTETHBIX HAMNPABICHUN HAILMOHAJIBHOIO IMPOEKTa
«O0pa3oBaHue» U JOCTHKEHUS LieNiel (eaepallbHbIX POEKTOB.

1.4. Kareropus ciaymareiei: pyKOBOAUTEIN 00I11e00pa30BaTEIbHBIX
opraHu3zanui, 6e3 KBaIM(PUKaIMOHHON KaTErOpuHu.

1.5. Xapakrepuctuka npodeccuoHaAIbHON JesITeJIbHOCTH PYKOBOAUTEIA
0011e00pa30BaTEIbLHOI OPraHU3AIMU

OcHoOBHasi 1LeTb BHUJA MPOPECCHOHAIBHON JEATEIBHOCTH. OOecleueHue
pa3BuTHs, OS(PPEKTUBHOW  JEATETBHOCTH  OOpa30BATEIIbHONW  OpraHU3aIlNH,

MOBBIIICHHS KaueCcTBa OKa3aHUs 00pa30BaTENIbHBIX YCIYT.

Konx komnereHuumii Komnerenunu

OI1K-1 "oTOB oOCYymIECTBIATH MPOGECCHOHANBHYI0 KOMMYHHUKAIMIO Ha TOCYIapCTBEHHOM
SI3BIKE JUIsI PeLICHUs 3a/1a4 TpoQecCHOHABHOH JIesITETIbHOCTH.

OI1K-2 ["0TOB HMCIIONB30BaTH 3HAHUE COBPEMEHHBIX MTPOOIIEeM HAYKH U 00pa30BaHUS MPU
pemeHnu npodecCHOHaTbHBIX 3a/1a4.

OI1K-3 ["OTOB B3aMMOJACWCTBOBATh C YYaCTHUKAaMH OOpa30oBaTENBLHOIO Tpoliecca M

COHAJIBHBIMU TMAapTHEpaMH, PYKOBOAUTL KOJUICKTHMBOM, TOJICPAHTHO BOCIPHUHHUMAS
colMaNIbHBIE, STHOKOH()ECCUOHAIBHBIC M KYIBTYPHBIC PA3IUYHsI.

[1K-2 CriocobeH (hopMHpOBATH 00pazoBaTeIbLHYIO cpeny u HCITOJIb30BAaTh,
HpO(bCCCI/IOHaJ'II)HLIC 3HaHMd W YMCHHUA B peajlu3allu 3aJad I/IHHOB&HI/IOHHOﬁ
00pa3oBaTeabHON MOJUTHKH.

[1K-7 Crioco0eH mpoeKTUpoBaTh 00pa30BaTeIbHOE MPOCTPAHCTBO, B TOM YHCJIE B YCIOBHUSX
MHKJTIO3HH.
I1K-11 ["oTOB K pa3paboTKe U pean3aIlii METOAMIECKUX MOJIEIeH, METOIUK, TEXHOJIOTHI 1

MpreMoB OOy4YeHMs, K aHajlu3y pe3yJbTaToB Ipolecca HX HCIONb30BaHUSI B
OpraHu3alMAX, OCYIIECTBISIIOIIMX 00pa30BaTENbHYIO AEATEIbHOCTb.

[1K-12 ["oTOoB K cucTeMaTu3aluy, OOOOIIECHHI0O W PACHPOCTPAHEHHIO OTEYECTBEHHOTO U
3apy0e)HOTr0 METOIMUECKOT0 ONBITA B MPOJecCHOHATFHON 00acTH.
[1K-13 ['oTOB M3yuyaTb COCTOSSHUE W INOTEHLHUA] YIPABISIEMOW CHUCTEMBI M €€ MAKpO- U

MHUKPOOKPYEHHUS IyTEM MCIIOJIb30BaHUSI KOMIUIEKCA METO/IOB CTPATETHYECKOro H
OIepaTUBHOTO aHAJIN3A.

[1K-14 ['oTOB wuccnenoBaTh, OpraHW30BBIBATH W OILICHWBATH YHPABIEHYECKHM IPOIECC C
VCIIOJIb30BAaHMEM HHHOBAIIMOHHBIX TEXHOJOTMH MEHEIKMEHTAa, COOTBETCTBYIOILUX
00mMM 1 ceun(pUIecKUM 3aKOHOMEPHOCTSIM Pa3BUTHUS YIIPABISIEMOH CHCTEMBI.
[1K-15 "oTOB OpraHW30BHIBATH KOMAHAHYIO paboTy s pelleHus 3a1ad Pa3BUTHUS
OpraHu3alyii, OCYIIECTBISIIOIINX 00pa30BaTENbHYIO JESITEIbHOCTh, pPeaTn3alliu
PKCHEPHUMEHTAILHON paboTHL

11K-16 ["0TOB MCIIONIB30BaTh MHANBHIYyAJBHBIE M TPYIIIOBBIE TEXHOJIOTUU IPUHATHS PEILICHUH
B yIIpaBJICHUH OpPTraHM3allMel, OCYIIECTBISIONIEH 00pa3oBaTeIbHYIO AeSITEFHOCTD.

1.6. Ilnannpyemble pe3yabTaThl 00y4eHHs
B pesynbrare OCBOEHHs MpOrpaMMbl CiAyllaTeldb JOJKEH 00JaaaTh
CIEAYIOIIUMU 00uieKya1omypusimu komnemenyuamu (OK) cooTBETCTBYIOIIUMU

cdicayromieMy BUAY JACATCIIBHOCTU: YIPABIICHUC OCATCIbHOCTBIO W PA3BUTUC




o0pa3oBaTenbHON OpPTraHW3aIllid B COOTBETCTBHUHU C MHCCHEH M CTPATETrMUYECKUMU

IEISIMU: HA9aJIbHOTO O0ITET0, OCHOBHOTO OOIIIET0, CPETHETO 00111ero 00pa3oBaHMs:

Kon HaumeHoBaHMe BUIOB IeATEIHLHOCTH H MPO(eCCHOHAIBHBIX KOMIIETEHIHI

BA1 YIpaBICHHUE

OK-1 CIOCOOHOCTBIO K  aOCTpakTHOMY  MBIIUICHUIO, aHalU3y, CHHTE3Y, CIHOCOOHOCTHIO
COBEPIIICHCTBOBATh M PA3BUBATh CBOM MHTEIUIEKTYAbHBIA M OOIIEKYIbTYPHBIA YPOBEHb

OK-2 TOTOBHOCTBIO JIEMICTBOBATh B HECTAHJAPTHBIX CHUTYAIHSIX, HECTH COIMAIBHYIO U dTHYECKYIO
OTBETCTBEHHOCTD 33 IPUHSATHIC PEIICHHUSI

OK-3 CIIOCOOHOCTBED K CaMOCTOSITEIbHOMY OCBOSHHIO UM UCIOJIB30BAHHIO HOBBIX METOJIOB
WICCJICIOBAHNS, K OCBOSHHIO HOBBIX cpep mpodecCHOHATEHOM NesITeNFHOCTH

OK-5 CIOCOOHOCTBIO CAMOCTOSATENBHO MPHUOOPETaTh W MCIOIB30BATh, B TOM YHCIE C MOMOIIBIO

WH(GOPMAITMOHHBIX TEXHOJIOTUH, HOBBIC 3HAHUS M YMEHUSI, HENIOCPEICTBEHHO HE CBSI3aHHBIE CO
chepoit mpodecCHOHATEHON AeSITETEHOCTH

B PE3YyJIbTAaTC OCBOCHUA IIPpOrpaMMbl CIIYIOATCIIb  OOJIKCH O6J'IaI[aTI)

oowenpogheccuonanvnvimu komnemenyuamu (OIIK):

Kon HaumenoBaHue BU/I0B 1esITeJILHOCTH U P0G ecCHOHAIBLHBIX KOMIETEH M

OIIK-1 TOTOBHOCTBIO OCYIIECTBIISATH MPO(ECCHOHATBHYI0 KOMMYHHUKAIIMIO B YCTHOH M TTHCEMEHHOM
dopMax Ha PycCKOM W WHOCTPAaHHOM S3bIKaX JUIS PEHICHHs 3agad NpodecCHOHATBHON
JeSATeIIbHOCTH

OIIK-2 TOTOBHOCTBIO HCIIONIB30BAaTh 3HAHHE COBPEMEHHBIX MPOOJIEM HAayKd M 0Opa3oBaHUs TMPH
peneHny npodecCHOHATIbHBIX 3214

OIIK-3 TOTOBHOCTHIO B3aWMOJICHCTBOBAaTh C YyYaCTHHKAMH OOpPa30BaTENBHOTO Ipollecca |
COIMAIBHBIMH ~ NAPTHEpaMH, PYKOBOJUTH KOJUICKTHBOM, TOJEPAHTHO BOCIPHHHMAs
COLIMANIbHBIE, STHOKOH()ECCHOHAIBHBIC U KYJIbTYpHBIE Pa3IndHUs

OIlK-4 CIIOCOOHOCTBIO ~ OCYIIECTBIATH MPO(ECCHOHANIBHOE U JIMYHOCTHOE CaMOOOpa30BaHUE,

MIPOEKTHPOBATH NaJbHEHIIIEe 00pa3oBaTeIbHBIC MapPIIPYTHI H MPO(EeCCHOHATBHYIO Kaphepy

B pesynprare OCBOEHMS NPOrpaMMbl CIYLIATENIb IPOTPaMMbI JIOJDKEH

obOnanats npogheccuonanvruvimu komnemenyuamu (I11K):

Kona HanMeHOBaHUEe BUI0OB eSITEJILHOCTH U MPO(eCCHOHATBHBLIX KOMIIETEeHIUii

[1K-2 Crocoben QopmupoBath 00pa30BaTEIbHYIO CPEIy W HCIIONB30BaTh MPO(ECCHOHAIBHEIE
3HAHUS U YMEHHS B pealin3alliy 3a1a4 HHHOBAIIMOHHOW 00pa30BaTeIbHON HOJTUTHUKH,

IIK-7 Crioco0eH MPOeKTUPOBaTh 00pa30BaTEIbLHOE MPOCTPAHCTBO, B TOM YHUCIIE B YCIIOBHUSX
WHKJIIO3UH.

T1K-11 l'oToB Kk pa3paboTke W peann3alii METOAMYECKUX MOJeNiel, METOAWK, TEXHOJOTHH H
MpUEMOB O0YYCHIS, K aHATTN3Y PEe3yJIbTaTOB MPOIEcCca UX MCIOIB30BAHUS B OPTaHU3AIINSIX,
OCYIIECTBJISIONIMX 00pa30BaTE/IbHYIO ICATENBHOCTD.

[1IK-14 T'oroB wuccienoBaTh, OpPraHU30BBIBATH M OLEHUBATh YHOPABICHYECKUWA MpoLEcC C
WCIOJh30BaHNEM MHHOBAIIMOHHBIX TEXHOJIOTUN MEHEPKMEHTA, COOTBETCTBYIOIIUX OOIITHM U
crienu(rIecKiM 3aKOHOMEPHOCTSIM Pa3BUTHS YIPABIISIEMON CHCTEMBI.

I1K-15 l'oToB opraHM30BEIBaTh KOMAaHIHYIO Pa0OTy IS PEIICHUS 3a/ad Pa3BUTHS OpTaHU3aIUi,
OCYIIECTBISIONMX 00pa30BaTEIbHYIO NEATEIBHOCTh, PEeAM3allii AKCIEPUMEHTAIBHOMN
paboThL.

I1IK-16 T'oToB mcmoONB30BaTh WHAMBUAYAIbHBIC W TPYIIIOBBIE TEXHOJOTHH TPUHATHS PEIICHUN B

YHpaBJICHUH OpFaHH3aHHeﬁ, OCYH.[CCTBJ'ISI}OH.[eﬁ O6p8.30BaT€J'ILHyIO JCATCIIBHOCTD.




Tabnuya 1.

CBA3b 10MOJTHUTEILHOM NPO(ecCHOHATBLHONH MPOrpaMMbl

¢ npogecCHOHAIBHBIM CTAHAAPTOM

(PyxoBoauTes b 00pa30oBaTeJIbLHON OPraHU3AINH)

HaunmeHnoBaHue 00600 enHbIC Koasl Tpyaosbie GpyHKIUM
NMPOrpaMMbl TPY/AOBbIe PYHKUMHU TPYAOBBIX
KOJ | HAWMEHOBaHHe pynkumii
«YnpaBieHue A PykoBoxcTBo A/01.7 PykoBoncTBO peanusanueit
o0pa3oBaTeNbHON o0pa3oBaTenbHON 00pa3oBaTeNbHbIX IPOrpaMM
OpraHu3aluei: JIeATEIIbHOCTBIO JOMIKOJILHON 00pa3oBaTelbHOM
3 pexTUBHBIC o0OpasoBarenbHON OpraHu3aIuH,
TEXHOJIOTUH, OpraHu3aIH 0011eo0pa3oBaTeIbHOM
COBpPEMEHHBIE OpraHu3alK WIK OpraHU3alIH
MIPAKTUKH» JOMOJTHUTEIBHOTO 00pa30BaHuUs
neTen
B PykoBoncTBO B/01.7 PykoBojcTBO peanmu3anueii
pa3BUTHEM IPOrpaMMbl pa3BUTHS
o0pa3oBaTesIbHOI JOLIKOJIBHON 00pa30BaTeIbHON
OpraHu3aluu OpraHu3aiui,
00111e00pa3oBaTeIbHOM
OpraHu3alK WIK OpraHU3aLIH
JIOTIOJIHUTEIBHOI0 00pa30BaHus
C VYnpasnenue C/01.7 VYnpasnenue pecypcamu
pecypcamu JIOIIIKOJILHOM 00pa3oBaTebHON
o0Opa3oBaTenbHON OpraHu3alui,
OpraHu3aLuu o0uieo0pa3oBaTeabHOM
OpraHu3alMK U OpTaHU3aNH
JIOTIOJIHUTENBHOTO 00pa3oBaHMsl
D ITpencraBnenue D/01.7 IIpencraBieHne JOMKOIBHON
OpraHu3aIiy B 00pa3zoBaTeTbHON OpraHU3aIHH,
OTHOIIECHMSIX C o011eo0pa3oBaTeIbHOM
opraHamu OpTaHU3aIMH WA OPTaHU3AIIH
rocy1apCTBEHHOM JOMOJTHUTENBHOTO 00pa30BaHuUs
BJIACTH, B OTHOIICHHSIX C OpraHaMHu
opraHamu roCyJapCTBEHHOH BJIACTH,
MECTHOTO OpraHaM# MECTHOTO
camoyTIpaBJIeHHUs, caMmOyTIpaBJIeHUs,
0OIIeCTBEHHBIMH OOIIECTBEHHBIMH U MHBIMH
U UHBIMH OpraHU3aLUsIMU

OpraHu3aIUsIMHU




Tabnuya 2.

ConocraB/jieHue ONMCAHUA KBATH(PUKAINH B IPO(PeCCHOHATIBLHOM

cTaHAapTe ¢ Tpe0OBaHMAMH K pe3yjabTaTraM noArorosku no ®I'OC BI1O

OpPraHM3aly B OTHOLICHHUSX C
OopraHaMu TIOCYJapCTBEHHOMU

BJIACTH, OpraHaMU MECTHOIO
CaMOYIIPAaBJICHHUS,
OOIIECTBEHHBIMU U HHBIMH
OpraHu3anusIMu

IIpodeccronanbHbIi ®roC BIIO
CTaHAapT

A/01.7 PykoBoacTBo | Oprann3aumoHHO-yIpaBjeHYecKass PyHKIuUsA:
o0pa3zoBaTenbHON pazpa0oTKa CTpaTeruii pa3BUTUS OpraHu3aluil M HUX
NEsITebHOCTBIO OTJEJIbHBIX MOApa3ACICHUN;
o0pa3zoBaTenbHON PYKOBOJICTBO 10JIpa3esICHUsIMU IpeaIpUiATUN u
OpraHu3aiuy, opraHu3anuil  pasHelXx (QOpM COOCTBEHHOCTH, OPIaHOB
B/01.7 PykOBOACTBO | TOCYAapCTBEHHOM U MYHULIUIIAJILHOMN BJIACTH;
pa3BUTHEM 00pa30BaTENbHON | OpraHM3alns TBOPUECKUX KOJUIEKTMBOB (KOMaHI) Juis
OpraHu3aluy, pellleHusT  OpraHU3allMOHHO-YIIPABICHUECKUX  3a7ad U
C/01.7 VYnpapneHue | pyKOBOJICTBO UMH.
pecypcamu  00pa30BaTENbHON | AHAJTUTHYECKAS:
OpraHu3aIuy, IIOUCK, aHAJIM3 U OLEHKa MH(POpPMALUU JUIs MOATOTOBKH U
D/01.7 IIpencraBnenue | NPUHATUSA YIPABICHUYECKUX PEILICHUM;

aHaJ M3 CYIIECTBYIOIIMX (OPM OpraHu3alMud W MPOIECCOB
yIpaBiieHus, pa3paboTka 1 000CHOBAaHUE MPEIJIOKEHNUN 1O UX
COBEPIICHCTBOBAHHUIO;

IPOBE/ICHUE OIECHKH S(P(EKTUBHOCTH IPOEKTOB C Y4YETOM
(axTopa HEONPEJeICHHOCTH.

Hay4Ho-uccienoBaTejibcKas 1eATeIbHOCTD:

BBISIBJICHHE U  (DOpPMYJIHMPOBAaHHME AaKTyaJbHBIX HAYYHBIX
npo0Jem;

pa3paboTKa MOIeNIel HCCIIeTyEeMBIX ITPOIECCOB.
IMexarornyeckasi 1esiTeIbHOCTh:
pa3paboTka y4e0HO-METOTUYECKUX
00pa3oBaTeNIbHbIX OpraHU3aIHsIX.

MaTcpHraIoB B

Tabnuya 3

XapakTepucTHKa KBAJIU(PUKALUU U CBA3AHHOIO C Hell BUAA

npodeccuoHaANBLHOM AeATeIbHOCTH U TPYAOBBIX PYHKIMA

Pe3ynbraTtbel OCBOEGHHSI MPOrpaMMbl JOMOIHUTENBHOTO MPO(eCCHOHATBHOTO

oOpa3oBaHUsI B COOTBETCTBUU C YPOBHIMHU KBATIM(DUKAIUN B TENIX pa3padOTKH

npoekToB mpodeccuoHanbubix ctanaaptoB (IIpukaz Muntpyna Poccun ot 12

anpesnia 2013 r. Ne 148n).

N3 Ilpukaza Muntpyma ot 19.04.2021 Ne 250 «OO6 yTBepkaeHUH

poeCCHOHAILHOTO CTaHApTa PYKOBOAUTEINSI 00pa30BaTEIbHON OpraHU3aIum:




Onucanue TPya0BbIX (PYHKIUI, BXOAAIIUX B NPO(eCCHOHAIBHBbII
cTaHAapT (pyHKIHOHAJBLHAS KApTa BUA
npogeccunoHaNbHON AeATEJIbHOCTH)

O060011eHHbIE TPYAOBBIE (YHKIIUU TpynoBsie QyHKINN
KO HAaUMEHOBAHUE YpOBEHB HAUMEHOBAaHHE KOJI YpOBEHb
hi§ KBaTMUKaI1 (momypoBeHB)
u KBaJTH(HUKALN
u
B  VYmpasnenue 7 VYnpasnenue B/01. 7
0011e00pa3oBaTeIbHO o0OpasoBarenbHON 7
1 opraHusanuein JEATEIIbHOCTBIO
0011e00pa3oBaTeIbHO
1 OpraHu3aluu
AnmunuctpupoBanue  B/02. 7
JEATEIIbHOCTH 7
0011e00pa3oBaTeIbHO
1 Opra"Hu3auu
VYupasienue B/03. 7
pa3BUTHEM 7
0011e00pa3oBaTeIbHO
1 Opra"Hu3anuu
VYupasienue B/04. 7
B3aMMO/JICHCTBUEM 7
0011e06pazoBaTebHO
1 OpraHu3aluu C
y4acTHUKaMHU

OTHONICHHH B chepe
oOpaszoBaHus U
COIMATTLHBIMH
napTHEpaMH

1.7. Cpok 00y4eHusi: TPYJTOEMKOCTb OOYUYEHHUS 1O JaHHOW IporpamMmme — /2
yaca, BKJIOYas BCE BHJbl ayJIUTOPHOW U BHEAYJUTOPHON yueOHOW paboThI
ciymaress, B T.4., 34 yaca — IucTaHIIMOHHas Gopma oOyueHus1, 38 4acoB — OUHOE
oOy4eHHe, CTaKUPOBKA.

1.8. ®opma o00yuyeHusi: OYHO W/WIU [AWCTAHIIMOHHOE OOydYeHHE C
MCIIOJIb30BaHUEM JUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOJOTHIN U DJIEKTPOHHBIX
pECYpCOB.

1.9. OcoOenHOCTH OpraHu3anuu 00pa3oBaTeJIbHOI0 NMpolecca

OpraHu3armoHHOW OCOOEHHOCTBIO JIOTIOJTHUTENBHOW MPO(eCcCHOHATEHON
o0pa3oBaTeNbHON MPOTpaMMBbl TOBBINICHHS KBaTU(GUKAIIMK MPU OYHO-3a09HOM
(MomynbHOM) OOy4YE€HHMH, SBJISIETCS TO, UTO OHA coueraer B cebe Tpu (HOpMbI

oOyueHus:



v’ OYHOEe, KOTOpOE OCYIIECTBIIETCS B  DPEKHAME  MPOBEICHHSA
KPAaTKOCPOUYHBIX WHTCHCHBHBIX YYEOHBIX MOMYJICH, BKIIOYAIOIIUX TUCIUTIIMHBI
MPOJIOJDKUTEIBLHOCTHIO 38 ayIMTOPHBIX YacoB. Ha 3aHATHSX UCTIONIB3YIOTCS TaKUe
METOJMKH, KaK TpPAJUIMOHHBIC JIEKIIMM U CEMHUHAphl, a TaKXKE€ MAaCTEpCKHUeE,
TPEHUHTU U T.J.

v\ CTaXHMpOBKa, KOTOpas OCYILIECTBIISIETCS Ha 0aze
00111e00pa30BaTeIbHBIX YUPEKACHUN, T/I€ PEATU3YIOTCS MPOTPAMMBI U MPOEKTHI
COJIep KaTelIbHO CBSI3aHHBIE C MporpaMMmor oOydeHusi. Kaxawlil ciymarens, BO
BpeMsl MPAKTUKW, BBICTYHAET B POJIA BHEIIHETO 3KCIEPTa, AHAJIU3UPYIOLIETO
NEeSATEIbHOCTD YIIPaBJICHIEB 0011€00pa30BATENILHOIO YUPEKACHUS U T. 1.

v\ JIMcTaHIMOHHOE 0OydyeHue. B Hell ciymiarenu mporpaMMbl paboTaroT
CaMOCTOATENBHO WX MO/ PYKOBOJCTBOM IPENOiaBaTesield, 0OCBauBas porpaMmmy B
CIUIAHMPOBAHHOM U 3aJjaHHOM pexkume. [lomnmepkuBaroT mporecc oOydeHus B
ANIEKTPOHHOM cpefie mpenoAaBaTead (KypaTopbl), KOTOpPbIE OPraHU30BBIBAIOT
JIMCKYCCHUH, MPOBOJSAT UHANBUIYATIbHBIE U TPYIIOBbIE KOHCYIbTAIUU, TTPOBEPSIOT
u  o0cyxmaroT paldoThl CchymiaTeiaed, MnpeaIaraloT ydeOHble MaTepHuabl,
pa3paboTaHHbIE IO KaXKI0MYy Y4eOHOMY KypCy.

B mnponecce ocBOEHHMS IIaHUPYETCS IMPOBEACHUE TEKYILEro KOHTPOJIA U
UTOTOBOM aTTecTalK 00yJaromuxcs. TeKyuil KOHTPOJIb OCYIIECTBIISECTCS B XO/I€
BBINIOJIHEHUS MPAKTUYECKUX 3a7aHuil. POpMBI KOHTPOJISA: OOCYKICHUE U aHAIHU3
pa3pabOTaHHBIX  MaTEpHaJOB, B3aMMOIPOBEPKA  MPAKTUYECKUX  3aJIaHU,
MPEICTABICHUE PE3YIbTATOB IPYNIIOBOM PAOOTHI.

OcBoeHHE TPOrpamMMBbl 3aBEPIIACTCS UTOTOBOM ATTECTAIIMEN CIIYIIATENEH B
dbopme 3aMThl TOATOTOBIEHHON MPOEKTHON PabOTHI.

1.10. CtpykTypHOe mojapasieiieHue, peajusymoulee nporpammy: 'AOY
JIIO «MuacTuTtyT pasButus obOpazoBaHusi Pecmybmukm Tartapctan», kadeapa

MeJIarOTUKY U yIIpaBJIeHUs] 00pa30BaHUEM.



2. Coaep:xkaHue NporpaMmbl
2.1. YueOHbIil IUIAH

JIOTIOJTHUTEJILHOU ITPO®ECCHUOHAJIBHOM ITPOI' PAMMBI
ITOBBIIIEHWA KBAJIMOUKATLIN
«YnpasJjieHHe 00pa3oBaTe/IbHOM opranu3anueii: d3¢pdexkruBHbIe
TEXHOJIOTMH, COBPEeMEeHHbIe IPAKTUKID)

Ieap o0y4enusi: coBepiieHCTBOBaHUE / (POpMHUPOBaHHE MPOPECCHOHATBHBIX
KOMIETCHIIMA  YIPaBIEHYECKOT0 COCTaBa JJisi OMpeAeNieHus, oOecreueHus
(YHKIMOHUPOBAHUS U Pa3BUTHUS 0OIIe00pa30BaTEIbHON OpPraHU3alMHU C y4E€TOM
IPUOPUTETHBIX HANPABIECHUWA HAIMOHAIBHOTO TMpoekTta «OO0pa3zoBaHue» U
JOCTHKEHHUS LieJiel (peiepaibHbIX MPOEKTOB.

LeneBasi aynuropus: pyKoBOJUTENIN 0011€00pa30BaTENIbHBIX OpraHU3alui,
0e3 KBAIM(PUKALMOHHON KaTEropuu.

TpynoemkocThb AJs caymarenei: 72 yaca.

@®opma 00y4eHHUsI: OUHO W/WIH AUCTAHLIMOHHOE 00YUYEHHE C HUCITI0Ib30BAaHUEM
JUCTAaHIMOHHBIX 00Pa30BaATEIbHBIX TEXHOJIOTHUIA U 3JIEKTPOHHBIX PECYPCOB.

Pexxum 3auaTuii: 6-8 4acoB B JIEHb.

No HaumenoBanue pazjnena, IIo yueOHOMY IJ1aHY C HCIOJIb30BAHMEM IIpomexyTouna
AUCHUIIMHBI, MOXYJIS o AUCTAHIMOHHBIX OﬁpaSOBaTeJILHLIX 1 aTTeCcTanusa
g TEeXHOJIOT Ui, yac (IpM HAIMYMHU) | =
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1. | Moayab «CoBpeMeHHbIe HOPMATHBHO-NIPABOBbIE OCHOBBI 00Pa30BaHHsD)
1.1 Hossle denepanbHble 2 2 1 1
MHUIMATHUBHI B cepe
o0pa3oBaHHs
1.2 TIpoexTupoBanue 2 2 075 | 1 0,25
JEeSTebHOCTH PYKOBOTUTENS
00111e00pa30BaTENLHOM
OpraHM3aliy B
COOTBETCTBHH C
poecCuOHATBHBIM
cTanaaprom "PykoBogurens"
1.3 OGecnieuenue 6e3omacHocTH | 3 3 2 1
B 00pa3oBarenpHOU




opranu3anuu (IpouIaKTHKa
TEPPOPHU3Ma U SIKCTPEMH3MA)

14

AHTUKOppYIILIUS.
@DrHaHCOBas I'PAMOTHOCTh

15

Opraam3aus
npodOpHEHTALIMOHHON
paboTHI

1.6

Oo6uosnennsle PI'OC n
DOIT

UTOI'0 IO MOJY.JIIO:

1
6

4

7,7
4 12 5

4 0,25

Monyas «IIcuxonoro-negaroru4eckue

OCHOBBI TPodecCHOHATBLHOM

ACATECJIbHOCTH

[Tcuxomorust 06pa3oBaHus Ha
COBPEMEHHOM JTare

2

2 1

1

2.2

Pa6ora ¢ nerbmu ¢ OB3.
OpraHu3aiysi ’HKJII03UBHOTO
00pa3zoBaHUs B
o0pa3oBaTeIbHON
OpraHHU3aIlnu:
YIIPaBJICHUYECKUN aCTIeKT

2.3

Crparerndeckue BOIpOCHI
BOCIHUTAHUS

24

HacraBH1nuecTBO Kak pecypce
MIPOEKTHOTO YIIPaBIICHUS:
Ponw HacTaBHMYECTBA B
CHUCTEME Pa3BUTHS KaJI[POBOTO
MMOTCHIIMANA

HUTOI'O ITO MOAYJIIO:

1
2

4

2 |2 8 5

3

Moayas «CoaepskaTesibHbIE H NMPoOLECCYaTbHbIE ACEKThI MPOodecCcuoOHATILHOM 1esITeIbHOCTH.
IIpukaaaHble aCHEKTHI pelieHus

AKTYAJBbHBIX IP00JIeM Mpo

€CCHOHAJILHOM JeITeJIbHOCTH)

3.1

CTpaTemquI(oe BUIACHUEC U
OCJICIIOJIAaraHrne MKOJbI

2

2

2

3.2

ITpaBoBoii B3rysi Ha
OTJICIbHBIC ACTICKTHI
YIIpaBICHUS
o0pa3oBaTeIbHOI
opraHu3anmei

KoyunHrossrit mogxon B
YIpaBICHUH
o0Opa3oBaTeIbHON
OopraHu3anmei

3.4

Hudposas Tpanchopmanusi.

3.5

Hdens MunuctepctBa
oOpa3zoBanus u Hayku PT.
AKTyaJbHbIE BOIIPOCHI
yIpaBieHUs
o0pa3oBaTenbHON
opranu3anuei

3.6

TpeHunr «YnpasneHue
KOJIJIEKTUBOM: PYKOBOACTBO,
JUJIEPCTBO,
KOMaHJI000pa30BaHUE)

3.7

CraxupoBka
«VIHHOBAIIMOHHBIE MTOIXO/IBI
B yIpaBJICHUH
obpazoBaTeapHOM
opraHu3anyei B yCIOBUIX

[ERN

12

12




peann3anuy 0OHOBICHHBIX
OI'OC u ©OID»

3.8

Hagbiku okazanusi nepBoi
IOMOIIU

3.9

CaMocTosTeIbHas pa60Ta 10
BBIITIOJIHCHHIO NCCIJICIOBAaHMA

HroroBas arrecranus
(B popme 3aUTHI
NMPOEKTHOI padoThl)

aN oo

IS, IENGTY

aNn o

HUTOI'O 11O MOAYJIIO:

5,7
30 28 5 2 2

N

HUTOI'O IIO KYPCY:

38 |8 30 34 14,2 | 17 0,75

[CIEN] NG
g~NRlo~N e
N ol O

2.2. KanenpapHbliii yueOHbIN rpapux

Cpoku 0OyueHHs] 1O JaHHOMY Y4e€OHOMY IUJIaHy YCTaHaBJIMBAIOTCS B
COOTBETCTBHM C 3aKIIOYECHHBIMH JOTOBOPAMH C IOPUIMYECKUMHU, a TaKkKe
bu3MUecCKUMHU JHUIIAMU B TEYEHUE Y4YE€OHOro roja MO Mepe KOMILJICKTOBAaHUS
y4EOHBIX TpyNI. YUeOHbIN rojl B MHCTUTYTE HAUMHAETCS C | sHBapsi, 3aKaHUMBACTCS
31 nexabps B pamkax 6-aHEBHOU paboueil Henenu. 3aHATUS C 00YUYaAIOIUMHUCS TIO
JOTIOJTHUTENBHOW TPO(EeCCHOHANBHOM MporpaMMe NOBBILIEHUS KBaJIU(DUKAIUN
MPOBOMAATCSA IO PpaCMUCaHUIO, pa3padaTbiBaeMOMY Y4EOHO-METOAUYECKUM U
nHpopmanmornHo-aHaTHYecKuM otaeiaom 'AOY JIITO MPO PT. [{ns Bcex BUI0B
ayJUTOPHBIX 3aHATUI aKaJeMHUYECKHUI qac YCTaHABJIMBAETCS

MIPOJIOJKUTEIILHOCTHIO 45 MUHYT, HE 0oJiee 8§ 4acoB B JICHb.

Jun Henenn/ Bpems IlepBas Hexeas Bropas nenens
Jlara
IlonenenbHUK, 1-s1 mapa 3aouHoe OuHoe
nara 09.00-10.30 (TMCTaHIIMOHHOE) o0yueHne
o0OyueHue
BropHuk, 2-s mapa 3aouHoe OuHoe
mara 10.40-12.10 (IMCTAHIIMOHHOE) oOyueHue
o0yueHue
Cpena, 3-s1 mapa OuHoe OuHoe
nara 13.00 -14.30 o0ydeHue o0ydeHue
Yersepr, OuHnoe OuHnoe
nara 4-g mapa o0yJeHune o0yJeHue
IIarauna, 14.40-16.10 OuHoe Ounoe
JaTa o0OyudeHue o0OyueHue
Cy66orTa, Ounoe Ounoe
JaTa o0OyueHue o0yueHue






